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Zhang Mou

Is officially a

Certified Lean Leader
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November 27% |, 2021
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Value Stream Analysis

|Basic Data Comment Basic Data Comment
Considered Part(family)
Date & Shift Jan.17th.2018 Date of system (Part Number / BOM Break |Braking Plant VSM
Down)
Investigated Area Overall process Daily Demand NA Cost of Inventory

Takt Time(s) in the Value

Originator SCM / Operation/ LPO /GMO Stream

NA

Supplier
(Local)

Su pp\
Oversea

6.08Day

Value added=0.006Day

L/T=22.98
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