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FAW-VOLKSWAGEN

BRI FHEB[AKNTEIRMKRELR AR, HIERFILKE/ Develop a digital strategy based on the current
situation and future direction of EE planning.

Step 1 Step 2 Step 3
#FHx(2021) EEMK(2022) BRI (2023)
1 1 1 ]
EAAR T DR | TEem . AWKIZRE | BEGE
- S o1 e mMITER . smEewRSEMEE | | i I
. omE L mETEam. Ie s | | wmwwir | | EREENR |
e R S ... . S B O B N :
~ ii ;'
REENADIlity” 1K Efficiency” MRS A Cost
« B mAKIEE - BREEMRXIER, REK3EM
o BAANY, HBREDERTMERN HRITHE1168AT

- iER-ITZ-EFIIERE, XIRE g sE sO% A L.

YR (R ZRBE

« NFIR TOP-C TH;




BB E

H3EContents

HMEERS5EX/Background and significance




TiEHE

‘ B

1.1 HSER5ENX-ITEERERE / work background —iS-Am

FAW-VOLKSWAGEN

B HFLIERBEFER/Explained the current workflow and mode.
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B O RARERIMINARZRNHERTENIB3P, RERRYER, BURIBEMXIEES, TIELRRIEK/ We can only got
IB3P through purchase, cannot accumulate data and establish independent planning capabilities, and work efficiency is
extremelu low.



B

1.2 BREBN-BANHTSHERME / Paint point and plan comparison AR

FAW-VOLKSWAGEN

B HETTERRFI TR, FHEERITHR/Analyzed the pain points and selected feasible solutions.
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1.3 BERE5ENX-=&%HRE / Product benchmarking —is-AR

FAW-VOLKSWAGEN

B —5-RAREEBFAKIE, SPlanetMippptBtt, Deep>RGNRERERE, FAHENMBEHMERIE, ZEERREBE
M—AR-AXBENRBEMRUEERAERER. Compared with Planet and Ippp , Deep> system has more

functions and more agile development team and cycle, then be able to build project experience database
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SVW: Not developed own platform, still carried out EE planning work by purchasing German software and
IB3P/4P files.
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2.1 IﬁE?’a‘% B / Overview —i5-AR

B RIERFHA LR, EEHFUER, FTE—R-AXBEHEHN” —RERIANBRATR” BIZRXTE/Relying on
innovative development system, combined with digital technology, build FAW-VW independent “one-stop
EE planning solution’ platform.
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BhA m TIZFHR/ Process upgmdeﬂ EI A BT/ Ability improved
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2.1 MBFR-RIEFAR/ Process upgrade —i2-AR

B ZFENMUNRIUERRIENL EIL, ERIPRIENARMML, BOEERE. MERE. ATHESFEHIE, #H#
BB EMKITIIE. Not only realizes the online traditional process, but also upgrades and optimizes the
process , assist in independent planning work.
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2.1 BB AR -tehigFH/ Ability improving —35-A R

FAW-VOLKSWAGEN

m ETHBJIAKRE, E8Deep> TR, FLEUBEMRIGER, KMERZWRBENLR. Based on the EE planning
process, with the help of the Deep> platform, gradually established an independent planning system to
realize the independent planning of EE
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2.2 ERZ-R%1.0 /Deep>1.0
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m SEIHE: RAFRTRITRARSLOMMI L, BRICIAE90%/ Developed Deep>1.0 as plan, progress reached
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m HTiEE: WAPNEMALEE L, RINFTRF L/ Priovitized all needs, and developed the functions;
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B RRRR: NEXK. FLMEARERMEEIERR/ Describe the phased results from needs, development and
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3.1 KRKINGEAIIE - L EBEFALR/ Platform continues to upgrade —iS-AR

FAW-VOLKSWAGEN

B UDeep>1.0A5 /N RAFEXEREROT WML TR, FLEMISTTEYT RINGE, KSLIARREEMKIGE
R E&H. Used Deep>1.0 as the MVP to support the core planning work , extend the scope of
business and functions to realize the ability of company-level independent planning, finally promoted to
the group.
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3.2 ¥ RI-ERBERR/ Promotion in vehicle project —i=-A MR

FAW-VOLKSWAGEN

B [EEDeep>IhEEMIFER, SEMMEBERFHITRENGEWIE, FELNARIMAMEBERFARRKIFER D/ With the
function upgrade of Deep3, firstly performed system verification in pre-batch vehicle, and gradually
applied it to existing batch models and future new models.
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Al Esam

Advance together

mime@Em. EEEH . BREEL. AWK

Market orientation, management innovation, quality priority, technology leadership
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Backup: |1B4PE{EMITER —2-Am

FAW-VOLKSWAGEN
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