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Nexteer Asia Pacific Overview
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Suzhou, China (3)
Liuzhou, China
Bengaluru, India
Gurgaon, India
Pune, India

Bekasi, Indonesia
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= 2017 A.P. Revenue: $854M

= 2017 KX EHEFI: $854M

= Regional Headquarters: Suzhou
= X ER: M
= 8 Manufacturing Facilities:

= 8MHIBELN

= Technical Center:

= BRARPL
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Suzhou, China

= 7 Customer Service Centers:

. IAERRSHD

Shanghai, China
Zhuzhou/Beijing, China
Seoul, Korea

Atsugi, Japan

Tokyo, Japan
Keysborough, Australia

Bengaluru, India

= 4 Joint Ventures:

s AANEDEB

Spanl

Zhuzhou, China
Wuhu, China
Chongging, China (non-consolidated)

Wuhan, China (non-consolidated)
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a leader in intuitive motion control




Product Overview
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Steering Columns & I-Shafts ADAS & Automated Driving TGChﬂOlogieS
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Hydraulic Power Steering (HPS)
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Steering Pumps

MAGNASTEER™
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Cartridge Valve

Electric Power Steering
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Propeller Shaft CV Joints
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a leader in intuitive motion control




Hundred year history
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VIRTUAL PROCESS IR, VR, AR, &
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Build system base on external experience
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Nexteer Manufacturing System Overview
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Proactive connection: mainly "Take-in",assistant with self-development, make good use of the market resources
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System practice
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Create Value from data
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Balanced Scorecard
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Most efficiency: Shortest time for delivery, the most efficiency, and the most intelligent way to achieve
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New technology practice
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Face Recognition Remote assist
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Mechanization .. [, Assembly Line &7 355y Automation & Furthering Lea
Production. @8 Mass Productiotzlaa"# Lean Productio through
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Low cost automation
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Design in VR
BBzt

Simulation of material flow/rough layout
Evaluation of line balance and buffer setting
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Simulation of operator flow/detail layout
Evaluation of machine concept/ergonomics
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IT Keywords in next decade

= Cloud computing

= Big Data

= |nternet of Things

= Artificial Intelligence
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DIGITAL ERA, IT EVOLUTION
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Demand
Business
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Business Technology
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IT = Innovation & Transformation 6l & 3£ E!
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Fit Organization Culture
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People
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IT Team Culture

Fail fast, learn fast, fix fast
One Nexteer IT team
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Operational Excellence

BHEE

The Way to Achieve IT Value

Breakthrough from the cloud

Eliminate the waste through
Internet and Automation

Let data create value
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Sustainable Growth

RERE

IT Driver

Value Orientation: Guide the
construction with the core of business
value

Proactive connection: "Take-in" is main,
self-development is assistant, make full
use of the market resources

Rapid iteration: small steps, fast go live;
fast optimization and iterative value
orientation: guide the construction with
the core of business value
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